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| situation

A distinguished Fortune 500 company witnessed a change in its executive hierarchy, with the Chief
Operations Officer stepping into the pivotal role of Chief Executive Officer. Recognizing the CEQO's
vital role in representing the organization both internally and externally, the company sought
Avant Solutions' expertise to ensure seamless and confident communication during town hall
meetings and on-camera media interactions. The organization aimed to equip its new CEO with the
skills and readiness required for effective engagement, whether for proactive communication or
reactive media response.

| Task

Avant Solutions was tasked with preparing the newly promoted Chief Executive Officer for a range
of communication scenarios, both planned and unforeseen. The company needed the CEO to exude
confidence during town hall meetings and handle on-camera interviews with media outlets,
ensuring a consistent, clear and credible message. Additionally, the organization sought to build a
pool of capable subject matter experts who could serve as authorized spokespersons in case the
need for proactive or reactive media relations arose due to specific situations.

| Action

Avant Solutions embarked on a holistic approach to enhancing leadership communication skills. The
process began with an in-depth analysis of potential scenarios that might necessitate CEO
communication, including critical situations and challenges. Leveraging their expertise, Avant
Solutions designed a comprehensive training program tailored to the CEQO's requirements, fFocusing
on effective public speaking, message delivery and maintaining composure under pressure.

The CEO's training extended beyond prepared communication scenarios, encompassing
spontaneous interactions, town hall meetings and media interviews. Avant Solutions provided
personalized coaching to enhance the CEQ's confidence, authenticity and adaptability in various
communication settings. Moreover, recognizing the importance of having a versatile team of
spokespersons, Avant Solutions trained 10 subject matter experts within the organization to serve
as a dependable bench for proactive and reactive media engagements.

Results

The collaboration between Avant Solutions and the Fortune 500 company yielded the desired
outcomes. The Chief Executive Officer not only exhibited heightened confidence during town hall
meetings but also displayed a commanding presence during on-camera media interviews. The
CEQ's ability to convey the organization's message with precision and credibility resonated with
both internal and external stakeholders.




The empowerment of subject matter experts further fortified the organization's media relations
capabilities. The bench of authorized spokespersons ensured that the organization could swiftly
address media inquiries with clarity, accuracy and consistent messaging, regardless of whether the
engagement was proactive or reactive.

The efficacy of the training was validated through survey data, capturing the impressions of
participants and stakeholders. The results showcased enhanced communication skills, increased
confidence levels and a cohesive message delivery among both the CEO and the trained subject
matter experts.

| Vision in Action

Avant Solutions' commitment to crafting customized communication strategies found its
embodiment in this case study. By recognizing pain points, addressing proactive and reactive media
engagement needs, and offering personalized training, Avant Solutions empowered the
organization's leadership to communicate with purpose and poise. As a result, the organization's
leadership became adept at navigating communication challenges while adhering to Avant
Solutions' vision of tailored excellence.

Partner with Avant Solutions to enhance your organization's leadership communication skills,
bolster proactive and reactive media relations and build a versatile team of authorized
spokespersons. Our proven strategies and personalized approach ensure that your organization's
voice remains steadfast and influential in any communication scenario. Experience the difference
of Avant Solutions' expertise in crafting impactful communication solutions that align with your
goals and values.

| About Avant Solutions

Avant Solutions is a full-service PR/communication firm that provides customized communication
strategies, media training/media relations, executive communication support and services to
clients across various industries and sectors. The team has in-depth knowledge of strategic
communication and public relations, serving a diverse clientele that includes federal and local
government, public agencies, non-profit organizations, education, small businesses and startups.
Avant Solutions belongs to the Public Relations Consultants Group, a national network of 50 award-
winning independent communications and public relations professionals and consultancies,
allowing reach in every market across the U.S., Canada and Puerto Rico. The firm is also part of the
Goldman Sachs 10KSB Small Businesses Alumni group and the only Black woman-owned, WBENC
and WOSB-certified PR/Communication firm in the State of Nebraska.

Qavant

solutions


https://www.avantsolutions.org/
https://www.avantsolutions.org/

